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About Adarza BioSystems
Originally founded in New York in 2007, Adarza BioSystems, Inc. is a venture capital backed biotechnology
company that is pioneering a label-free platform technology that enables the simultaneous detection of
hundreds of analytes in a single drop of fluid. With research and production facilities located in St. Louis,
Missouri, Adarza is currently working to develop a multiplex biosensor platform with key features that
enable a user-friendly, simple end-to-end workflow solution that will allow researchers to get quantitative
data faster with less work.
In 2017 RiverVest Venture Partners, a firm that focuses exclusively on innovations in life science, led a
$17 million investment in Adarza to fuel their efforts. With the goal of commercialization in the near
horizon, Adarza required a facility that enhanced the user experience and granted it’s members the
opportunity to flourish through inspiring creativity, collaboration and innovation within the workplace.

“Our mission is to discover what impacts people to create places that work.” - Ron Johnson, POE President
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Confined Cubicle Culture
This change meant leaving their existing 3,000
square foot facility in St. Peters, Missouri that many
employees felt was stifling creativity. Only 1,000
square feet was office space while the rest was lab
space. “It was cold, siloed and sterile. The painted
cinder blocks and dark rooms felt like cells. I
definitely felt alone and separated; not productive
or collaborative,” Nannette Langevin, Director of
Quality Assurance said of the previous space.
Witherbee recalls, “It was like a prison. As we were
growing it felt confining with no freedom. We had a
hard time having the space reflect the culture and
people of Adarza. We were getting a lot of
hand-me downs and were very cube centric. As
much as we tried to instill collaboration within the
space, the furthest we got was good coffee.”
Bryan’s top drivers for change were: reinvigorating
+ recruiting workers, collaborative interactions, and
employee engagement.

Collaborative Culture + Coffee Beginnings
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Beginning the search for Adarza’s new home,
Witherbee partnered with commercial real estate
expert Rob Goltermann, President of DCM Group.
After hearing Adarza’s top drivers for change,
Goltermann presented a 10,000 square foot facility
with 4,500 square feet of manufacturing space
located in Maryland Heights, Missouri, a
conveniently located suburb of St. Louis. After
looking at the space itself and the amenities
nearby, Witherbee knew he wanted to make this
Adarza’s new home with the goal of not just
changing their space, but their culture. And it all
began with good coffee…

TOP DRIVERS
Reinvigorating + Recruiting Workers

Collaborative Interactions

Designers Michelle Rotherham, Rita Radley, and
Allison Nelke from Arcturis, an award-winning
architecture and design firm, first met Witherbee at
a local Starbucks. During their initial kickoff
meeting, they discussed the drivers behind the
desired culture change. Based on their conversation,
Arcturis proposed unassigned seating to encourage a
“social space at the heart of the design.”
Unassigned seating was immediately adopted and a
flexible, open floorplan was created to optimize
collaboration and innovation.

Employee Engagement
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Early Process Communication
When looking for a commercial furniture partner for the space, Goltermann immediately thought of POE
as a possible partner and resource to Adarza. POE had worked seamlessly with DCM Group and Arcturis on
similar projects and by bringing in POE earlier in the process instead of through an RFP, funds were able
to be saved upfront through open lines of communication. “All of the people at POE were knowledgeable
and quick with recommendations. They built up the trust factor and really understood Adarza. All of the
partners also worked well together,” said Witherbee.

The Design Process
During the design process many different work environments and height adjustable configurations were
created in the open space in order to enhance casual collaborative encounters throughout the day. In
addition, heads down focus areas such as phone booths were designed for respite and privacy.

“All of the people at POE were knowledgeable and quick with recommendations. They built up the trust
factor and really understood Adarza.” - Bryan Witherbee, Adarza President
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Create Places That Work
During the furniture installation “any little problem we had
POE would get partners to come out and visit. There was
great follow up which led to a smooth installation,” said
Witherbee. Once the installation was complete, members
were very eager to move into their new home. Months after
the installation and move, Witherbee reflects back to the
experience, “People have learned what works well and
they’ve made it their own. We’ve worked to give them the
right building blocks. We’ve done what we wanted to
accomplish.” Arcturis designers reflect and agree, “We tried
to tell the story of who they are and I think we’ve
accomplished that with the space.”

“POE was excited to be apart of this journey. Adarza is full of
great people and we look forward to seeing them grow for
years to come.”
- Joanne Bogenschutz, POE Director of Workplace Innovation
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“The space was like
a pair of pants—
before it didn’t fit,
now it does!”
- Linda Meeh, Chief Commercial Officer
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Product
Haworth Collection Archibald
Hightower Tombolo Sectional
Bernhardt Mitt Chair
Haworth Planes Table
Bernhardt Oslo
Andreu World Flex
Haworth Intuity
Haworth Belong
Haworth Very Task
Haworth X-Series
Haworth Immerse Tables
Haworth Masters Series
KI Ruckus Chair
Haworth Poppy
Haworth Sprig
Haworth Bong
Haworth Hello
Haworth Fern
OFS Lona

Furniture Dealer
POE

Architecture + Design Firm
Arcturis

General Contractor
G.S. & S. Construction

Brokerage
DCM Group

Additional Project Partners
Birkel Electric
Innovation Mechanical
E+M Plumbing

Photographer
Alise O’Brien Photography
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